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Design Maturity

Mapping Exercise

Select a Focus

Reflections, Summary 10 mins

Agenda

10 mins

15 mins

20 mins
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‘UX maturity measures an organization’s 
desire and ability to successfully deliver 
user-centered design’

Nielsen Norman Group



Higher design 
maturity

Greater value 
delivery=



Our Design Team has a proven impact on
Revenue

92%

22%



Our Design Team has a proven impact on
Cost Savings

85%

16%



Our Design Team has a proven impact on
Time To Market

84%

14%



Our Design Team has a proven impact on
Valuation

52%

2%



Stages of UX Maturity
Nielson Norman Group



Jarred Spool

Maturity Stages of Organisational UX Design
Jarred Spool



Rolf Molich

Links to Rolf’s 
writings on UX 
Maturity

Design Maturity Model
Rolf Molich



Design Maturity Framework
Invision

More adoption of design
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Level 1: 
“Producers”
41% of companies

Level 2: 
“Connectors”
21% of companies

Level 3: 
“Architects”
21% of companies

Level 4: 
“Scientists”
12% of companies

Level 5: 
“Visionaries”
5% of companies

Design Maturity Framework
Invision



People

Practices

Platforms

Executives & 
Employees

Key 
Partners

Design 
Team

UI Design

Experimentation

User Research

Design 
Strategy

Design 
Systems

Design Operations

Design Maturity Framework
Invision



Mapping 

Exercise
��



5

4

3

2

Key Partners

Executives & Employees

Design Operations

1

3

2

3

1

0

1

4

2

1.8917



Select 

a Focus
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Reflections & 

Summary ��



Lauren Fraser
LinkedIn: lauren-fraser-ux

laurentareenafraser@gmail.com

Thanks!


